Bpa ocHoBa Ha OanykaTa Ha HapogHa baHka Ha Penybnuka MakegoHuja 3a
o6jaByBar-€ Ha M3BeLlTan 1 nogatoumn og ctpaHa Ha 6aHkaTa (Cn.BecHuk Ha PM,

0p.134/2007), Xank baxka A[l, Ckonje objaByBa:

N3BELWTAJ M MOJATOLN
co cocTojba Ha 31.12.2016 roguHa

CopapxuHa:

1. [lMopartouu 3a baHkaTa;

2. [llogaToum 3a akumMoHepckaTa CTpPykTypa Ha baHkaTa - akumoHepu co
KBanMuKyBaHoO y4eCTBO;

3. TllogaTouwm 3a concTBeHUTe CpeaCcTBa U aAeKBaTHOCTa Ha KanuTanoT Ha
BaHkara;

4. T[lopaToum 3a NpPoLecoT Ha ynpaByBake CO pUsnuuTe.

1. NOOATOLIN 3A BAHKATA

Hasuns

XANKBAHK Afl, Ckonje

Ceguwite

Yn. “Cs. Kupun n Metogunj” 6p.54, 1000 Ckonje

MaTtnyeH 6poj

4627148

OpraHusauucka
CTpyKTypa 3aKny4yHo
co 30.06.2016

padurykm npukas

aKTMBHOCTM KOU
BaHkaTta moxe ga rm
BpLUK

cornacHo
nocnegHoTo
ycornacysahe u
nageHuTe
cornacHocTn og
'yBepHEpoT Ha
HBPM

Bpoj Ha
BpaboTeHM Ha 461
30.06.2016
- npubupake Ha Aeno3nTn N Apyru NoBpaTHU U3BOPU Ha CPeACTBa
- KpeguTmpame BO 3emjaTa, BKydyBajkn U akTOPUHT U brHaHCUpaHe Ha KomepLunjanHm
TpaHcakuuu
- KpeauTupare BO CTPAHCTBO, BKIy4yBajKn U PaKTOPUHT U (pbrHaHCMpare Ha
KOMepumjanHu TpaHcakLmm
- u3gaBahe M agMUHUCTPUPaHE Ha MnaTeXxHU cpeacTsa (MapudHM KapTUYKK, YEKOBM,
Mpernes Ha naTHW YEKOBW, MEHNLN)
bUHaHCHCKY - (ODMHAHCUCKN NU3NHT

- MeHyBayku paboTu

- nnaTeH NpomeT BO 3eMjaTa M CTPaHCTBO, BKIy4yBajku Kynonpogaxba Ha aeBusm

- ©p3 TpaHcdep Ha napu

- M3daBakbe Ha NnaTeXxHW rapaHuMn aBanv u apyru dopmu Ha o6esbenyBatrbe

- M3HajMyBake cedoBU, ocTaBa 1 Aeno

- TpryBake CO MHCTPYMEHTU Ha nasapoT Ha napu

- TpryBabe CO [EeBU3HW CPEACTBA, LUTO BKMyYyBa U TpryBake co bnaropoaHu metanu

- TpryBake CO XapTum o BpeaHoCT

- TpryBake co (DUHAHCUCKU AepuBaTu

- YyBake Ha XapTuu of BPeOHOCT 3a KIMUMEHTH

- coBeTyBatb€ Ha MpaBHM NULa BO BPCKa CO CTPYKTypaTa Ha KanutarnoT, AeNloBHa
cTpaTervja unu gpyru NoBp3aHu npallakba Wnv AaBake YCryri NoBp3aHu Co CrojyBare
UNn NpUNojyBake Ha NpaBHW Nuua

- TlMpopax6Ga Ha NoONNcK 3a ocUrypyBake

- Tocpeayeake BO CKIy4yBake Ha JOroBOPY 3a KpeauTh U 3aemMu

- EKOHOMCKO-(PMHaHCUCKN KOHCANTUHT



http://halkbank.mk/content/pdf/2016/dijagram-mk-vd.pdf

Mpernea Ha
domHaHCUCKN
aKTMBHOCTM KOU
BaHkaTa rv BpLumn

- [lnaTeH npoMeT BO 3emMjaTa U CTPaAHCTBO, BKITy4YyBajKku kKynonpoaaxba Ha 4eBu3n

- TpryBame CO AeBM3HM CPEACTBa, LWTO BKIyYyBa N TpryBake co 6riaropogHu metanm

- TpryBame cO xapTum og BpegHocCT

- Mpnbupare Ha 4eno3nTh 1 Apyr1 NOBpaTHU U3BOPU HA CPeacTBa

- Kpeantupame BO 3emjaTa, BKNydyBajkn 1 hakTOPUHT 1 PUHAHCUpaHe Ha
KOMepLumjanHu TpaHcakumnm

- VilsagaBame 1 agMUHNCTpUparse Ha NnaTexHy cpeacTsa (NapudHy KapTUYKu,
YEKOBW, NATHWUYKM YEKOBU, MEHULIN)

- MeHyBauku pabotu

- Bp3 TpaHcdep Ha napwu

- '3paBane Ha nnaTexxHu rapaHumm, asany u gpyru gpopmmu Ha obesbeaysame

- Mi3HajmyBatms€e cedoBu, ocTasa 1 geno

- TpryBare CO MHCTPYMEHTM Ha Nas3apoT Ha napu (MeHUUK, YEKOBM, cepTudukaT 3a 4eno3uT)

- MocpepyBatbe BO CKyvyBake AOrOBOPM 3a KpeauTu U 3aeMu

durHaHCUCKM
aKTMBHOCTM 3a
KoM o CTpaHa Ha
'yBEpHEPOT Ha
HBEPM e nspeveHa
3abpaHa nnm
orpaHu4vyBahe 3a
HUBHOTO
BpLUEHSE,
OOHOCHO €
noereveHa
cornacHocTa

AKLMOHEPU CO
kBanudmrkysaHo
Y4YECTBO - MPaBHU
nvua - Ha3uB,
ceguvwiTe, npaBHa
dopma, npeTexHa
OEjHOCT 1 NPoUEeHT
Ha y4ecTBO BO
BKYMHWOT BpOoj
aKumn n BO
BKYMHMOT 6poj Ha
n3gageHun akumm co
npaBo Ha rnac Bo
BaHkaTa

HemMa

2. MOOATOLIN 3A AKLIWOHEPCKATA CTPYKTYPA HA BAHKATA

TURKIYE HALK BANKASI A.S. ISTANBUL
Istanbul Barbaros Mahallesi $ebboy Sokak No.4Istanbul, TURKEY

BaHka
http://www.halkbank.com.tr/en
Y4ecTBO BO BKYMHMOT 6poj Ha akumm — 99,03%

*AKkyuoHepckama cmpykmypa Ha baHkama e npomeHema 3akny4Ho co damym 23.08.2016
200uHa. lNoeeke uHghopmayuu Ha criedHUOM JTUHK:
http://www.halkbank.com.tr/en

AKUMOHepu co
KBanudgukysaHo
Y4eCTBO - (PU3NYKN
nuua - ume n
npesume, agpecau
NPOLEHT Ha
y4ecTBO BO
BKYMHWOT 6pOoj
akumm 1 BKYMHWOT
©poj uspanexu
3aKuMKM CO MpaBo Ha
rnac Bo baHkaTa

Hema



http://www.halkbank.com.tr/en
http://www.halkbank.com.tr/en

AKLMOHEPU KON
HemaaT
KBaNnUuUKyBaHo
\y4ecTBO BO OaHkaTa

BpojoT Ha akuunoHepn Ko HemaaT kBanndmrkyBaHo y4ecTBo Bo 6aHkaTa e 10 (gecer).

3. MOAATOLIN 3A COMNCTBEHUTE CPEACTBA U ALEKBATHOCTAHA KAMUTAINIOT HA BAHKATA

M3Hoc Ha noyeTeH
Kanutan

KOj € 3anuwaH Bo
LleHTpaneH
perucrtap

BkyneH HoMuHaneH kanutan: 3.633.180.000 MK

Bbpoj Ha akuuun og
CeKoj pof 1 Knaca u
HOMMWHaneH U3HoC
Ha akuuuTe

363.318 06m4HKM akumm - HommnHanHa BpegHocT no akuyuja 10.000,00 MK,

Onuc Ha
KapaKTepUCTUKNT e
Ha OCHOBHUTE
KOMIMOHEHTN Ha
COMNCTBEHUTE
cpeacTea

Tabena - I3HOC 1 KOMMOHEHETN HA OCHOBHUOT Kanutan, I3Hoc 1 KOMNOHEHeTU Ha
LOMOSTHUTENHWNOT KanuTtan |

MN3HoCc 1
KOMMOHEeHeTU Ha
OCHOBHMUOT
KanuTan

UInak 1o Pesusopcku M3semraj 3a 2016



http://halkbank.mk/content/pdf/2017/MAS_Halkbank_2016.pdf

MN3HoCc 1
KOMMOHEHETU Ha
JOMNONHUTENHNOT
kanutan |

JInuk no Pesusopcku M3semrraj 3a 2016

Buag n nsHoc Ha
0O0OUTHUTE CTaBKK
0[] OCHOBHUOT
Kanutan u
AOONONTHUTENHUOT
Kanutan

JInnak 1o Pesuszopcku M3semraj 3a 2016

BkyneH nsHoc Ha
COMCTBEHMU
CpeacTBa U BUCUHA
Ha agekBaTHOCTa
Ha kanuTanoT

UInak g0 Pesuszopcku M3Bemraj 3a 2016

Bucuna Ha
KanuTanoT notpebeH
3a NOKpMBaHE Ha
KPEAUTHMOT PU3MK

UInak go Pesuszopcku M3Bemraj 3a 2016

Bucuna Ha
KanutanoT
notpebeH 3a
NnokpuBame Ha
BanyTHUOT PU3MK

UInak go Pesmszopcku M3Bemraj 3a 2016

BucunHarta Ha
KanuTanoT notpebeH
32 MOKpMBaH-E Ha
nasapHUOT PU3KNK



http://halkbank.mk/content/pdf/2017/MAS_Halkbank_2016.pdf
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BucnHaTta Ha
KanutanoT
notpebeH 3a
NnoKpvBaHE Ha
pU3MKOT Of
npomMeHa Ha
LueHaTa Ha
CTOKMTE

Bucnnarta Ha
Kanutanot
notpebeH 3a
NMoOKpUBaHE Ha
HagMWHYBaHETO
Ha NMMMUTUTE Ha
N3M0XEHOCT

Bucnnarta Ha
Kanutanot
notpebeH 3a
NMOKpUBaHE Ha
onepaTUBHWOT
pU3unK

UInak 1o PeBm3opcku M3BemTaj 3a 2016

BucuHaTa Ha
KanutanoT
notpebeH 3a
noKkpvBare Ha
OpYyrv pusnum,
nokonky baHkarta no
COMCTBEHa OLeHKa
yTBpAMUNa
OOMONHUTENEH
W3HOC Ha KanuTan
notpebeH 3a
NnoKpvBaHE Ha

TMe pU3nLn, Unm
Aokonky HapoaHa
BaHka yTBpavnna
OOMONTHUTENEH
N3HOC Ha

KanuTan, 3apaau
npupoaarta, BUAOT
n 06eMoT Ha
aKTUBHOCTUTE
KOWLLITO '
n3spwysa baHkarta
N pU3numTE Ha Kou
€ U3NOXeHa Kako
pesynTaT Ha Tue
aKTUBHOCTU

4. MOOATOLU 3ATPOLECOT HA YINPABYBAHE CO PUSULIUTE

Crtpaterumun
npowecu Ha
ynpaByBaH€ CO
CeKoj noegmHeyeH
pU3NK

BaHkaTa ynpaByBa CO pu3MUMTE COOABETHO Ha NpvpoaaTta, BUAOT M OGEMOT Ha HejsuHUTe
(hMHaHCKCKM aKTMBHOCTU MPEKY BOCMOCTaBEHW MONUTUKM 33 yrpaByBake CO OAAenHWTE pUsnLu,
cooaBeTHa opraHu3auncka CTpPyKTypa, MH(OPMaTUBEH CUCTEM M CUCTEM HA BHATPELUHA KOHTpona
M peBusuja. Llenta Ha ynpaByBaweTO CO pu3MUUTE € Aa Ce MUHMMU3NpaaT MOXHUTe 3arybu oa
aKTUBHOCTWTE WINW HacTaHWTe BO 3aBWMCHOCT 0f YyBCTBWTENHOCTa Ha GaHKkaTa Ha oafeniHute
puanum. 3aToa GaHkaTa BOCrocTaByBa cTpaTervja v npouecu Ha ynpaByBare CO pUsMLUUTE, CO
ondaTt koj ogroBapa Ha mnpupogaTa, rofieMmHaTa U CnoXeHocTta Ha (PUMHaHCUCKUTE aKTUBHOCTU
KOW 1 BPLUW.



http://halkbank.mk/content/pdf/2017/MAS_Halkbank_2016.pdf

CTpykTypa un
opraHusaumja Ha
dyHKUMjaTa Ha
ynpaByBaHE€ CO
pU3NLM

baHkaTa uma BOCMOCTaBEHO opraHu3aumcka CTpykTtypa co jaCHO ,El,ed)MHI/IpaHM HaaAnexHoCTn n
OAroBOPHOCTU 3a Npe3emMare 1 ynpaBsyBake CO puanynTe Npeky cnegHnBe Xxnepapxmckn HMBoa:

HapsopeH Ogbop

YnpaseH Oanbop

Opbop 3a ynpaByBahe CO pU3nLM

[vpekuuja 3a ynpaByBaHk€e CO pusnum

Onpekumja 3a nHpopmaLmcka curypHocCT

Oupekumja 3a KOHTpOMa Ha ycornaceHocta Ha paboTeweTo Ha BbaHkata co nponucuTte
N cripedyBake Ha Nepere napu 1 hrHaHcupare Tepopmsam.

CtpykTypa Ha
CMCTEMOT 3a
Mepene Ha
PU3MKOT U
CMCTEMOT Ha
BHaTpELUHO
n3BecTyBame

CUCTEMOT 32 Mepere Ha pu3NKoT e aeduHupaH BO opfenHuTe MNOnUTUKM W npouenypu 3a
yrpaByBakse CO pu3nuuTe.

KpedumeH pusuk

KpeouteH pusnk e puauk og mHaHcucka 3aryba Ha baHkaTa AOKOMKY KMMEHT unu AO0roBopHa
CTpaHka o4 (UHAHCUCKN WMHCTPYMEHT He Yycnee Aa M WUCNOMHW OOroBOpHUTE OGBPCKM U
BOIMaBHO Npou3neryea o OafeHUTE KPeaWTM U aBaHCU Ha KNWEHTU u Apyrn 6aHKkv, nagageHu
rapaHuum n akpeauTUBY 1 BIIOXKYBaka BO XapTUKU O BPEAHOCT.

MepeHreTo Ha KpeOMTHWOT pU3UK Ce 3acHOBa Ha Knacudukauuja Ha KpegutTHaTa M3NOXEHOCT
KOH ogderiHMTe KIMEHTU BO pu3MYHM  Kateropum og A po [, co coogBeteH % Ha
ucnpaeka Ha BpeaHocTta/ nocebHa pesepsa o 0% o 100%.

Mpun knacugpukaumjata Ha KpeauTHaTa WU3NOXeHOCT baHkata M KOpUCTM crnegHuBe
KpUTEPUYMU:

- ypegHocTa BO M3MUPYBaheTO Ha OOBPCKWTE Of CTpaHa Ha KMWMEHTOT, OOAHOCHO pefoBHOCTa
npv NnakakeTo Ha rMaBHMHATa U KaMmaTaTa CorflacHo A0roBOPOT 3a KPEeAuT;

- KpeguTHata CMOCOOHOCT Ha KIMEHTOT, OAHOCHO HEroBWTE EKOHOMCKM 0cOoBeHOCTH
NMMKBNOHOCTA U I'IpOd)VITa6I/IJ'IHOCTa Ha KINMWEeHTOT, BKynHaTa 3adOoJDKEeHOCT Ha KIMMEeHTOT ChnpeMg
BaHkapckuoT cektop Ha PM;

- KBanuTeToT Ha obe3benyBaH-€TO, OAHOCHO HeroBaTa BPeOHOCT, MOXHOCT 3a npogaxba u %
Ha NOKPUEHOCT Ha KPeaMTOT COo KonaTepann.

JlukguOHOCEH pu3UK

Pn3unkoT Ha NMKBMAHOCT € pu3uK Aeka baHkaTa Ke 3anagHe BO MOTELLKOTMM BO UCMOSHYBake Ha
cBouTe (pMHaHCUCKM 0BBPCKN.

YnpaByBaweTO CO JIMKBUOHOCHWOT PU3UK nogpasbupa pefoBHO MOEHTUWKYBaHkE, MEpeHe U
crnefene Ha cuTe No3nuumM Ko umaat BnvjaHne Bp3 NMMKBMAHOCHaTa no3uyuja Ha baHkara.

- WpeHTndukyBamweTo ja yTBpAayBa PyHKUMOHANHaTa, NMMKBUAHOCHATA, poyHaTa u BanyrHaTa
CTPYKTYpa Ha cpeacTBaTta 1 u3BopuTe Ha cpeacTeara.

- MepereTO ce ogHecyBa Ha cCuUTe CpeAcTBa M U3BOPM Ha CPeACTBa, OOHOCHO HA HUBHUTE
NpunMBM M OLNIMBY MPU LITO Ce YTBpAYBa KBAHTYM 3a CMTE HUB BO O3aAE€H MOMEHT, Kako U
HMBHaTa AMHaMUKa 3a ogpedeH BpeMeHCKy nepuos.

- CnegeneTo ce oaBMBa Ha OHEBHO, MECEYHO, KBapTanHO U roguLLIHO HUBO M Ce OAHecyBa
Ha nogaToum, MHAOpPMaLMM 3a OCTBAPEHU 1 OYEKYBaHW MPUIMBY U OANVBMU.

- 3a koHTpona ce KopucTaT M3BelWTau 3a NUKBMOHOCT Kako Ha MNpMMep u3BellTanTe 3a
AOroBOpHa U OYeKyBaHa pOYHa CTPYKTypa Ha akTMBaTta M nacveaTa, MHAMKaTOpU 3a NMKBUOHOCT
Kako Ha npumep ogHOCOT NoMery NMKBMAHaTa akTMBa U BKyMHaTa akTUBa, NMKBMAHATa akTuBa u
BKYNHWUTE AENO3UTU, BKYMHUTE KPEOAUTU U BKYNMHWUTE AENO3WUTWU, CTankuTe Ha nukeugHoct go 30
n 180 geHa.

lNasapeH pusuk

MasapHWOT pu3uK ce gedurHUpa Kako NoTeHuujanHa 3aryba koja ce jaByBa kako nocreguvua of
NpoOMeHuTe Ha BpedHOCTa Ha cpeacTBarta M OBBpPCKMTE MNU MpUXOAMTE KOW Ce Nnof BrvjaHue
Ha




NMPOMEHUTE Ha Mas3apHUTE YCMOBWM Kako LUTO Ce NasapHUTE LieHUW OQHOCHO KaMaTHWUTE CTarnku,
OEeBU3HUTE KYpPCEBM WM CpeacTBa. YnpaByBaweTO CO NasapHUMOT pusuK noapasbupa ageksaTHO
noeHTudrkyBarme, Mepere, Crefere W KOHTpPoria Ha MNpoMeHuTe Ha BpefHOCTa Ha cuTe
GunaHcHM 1 BOHOMNAHCHM NO3MUMK KO MOXe da OuaaT NorodeHun of OBUMXEHaTa Ha nasapuTe 3a
cpencTBa U kKamaTHWUTE CTanky U MPOMEHNUTE BO KypCeBUTE Ha BanyTture.

Mpn npoueHaTa Ha nasapHWOT pu3uK, baHkaTa ce okycupa Ha BUCTUHCKATa M NOTeHuujanHaTa
OCEeTNMBOCT Ha MOeAMHEYHUTE No3vuun BO MNOPTEONMOTO 3a TpryBawe Kako U Ha Lenoto
noptgonmo. baHkaTa KOpPUCTM MWHTEPHUM MOAENU 3a MpecMeTka W CcTpec-TecTupakwe Ha
noTeHuMjanHaTa W3NOXeHOCT Ha nasapeH pu3uk. Kako gononHWTenHW MeTOoAM KOpUCTU
nnaHupawe n npeaBuaysake, NOCTaBeHN NMMUTU, MOAENW U CTpaTernmn 3a 3allTvuTa of pusuk.

BanymeH pusuk
BanyTHMOT pusnk € pusuk oa 3aryba 3apagu npomMeHa Ha meryBanyTHUTE KypceBu n/munmn npomeHa
Ha BpeaHOCTa Ha AeHapoT BO OAHOC Ha BPeAHOCTa Ha OPYrnTe CTPaHCKU BanyTun.
BaHkaTa ja cnegu M3noxeHocTa Ha BanyTeH PM3UK NMPEKY CET Ha NapameTpu Kako:

- ®dpekBeHUMjaTa M HacokaTa Ha MNpOMeHa Ha MeryBanyTHWUTE KypceBM W MnpoMeHaTa Ha
BpeaHoCTa Ha AeHapoT BO OQHOC Ha BPEAHOCTa Ha ApyruTe CTPaHCKu BanyTw,

- VI3HOCOT Ha M3MOXEHOCT Ha BanyTeH pusuk,

- MoxHoCT Ha apyraTta 4OroBopHa CTpaHa 3a HaBpeMEHO U3BpLLYBaH-e Ha CBouTe 0OBPCKM.
3a meperse, cnegerse 1 NpecmeTyBakbeHa BanmyTHUOT PU3NK MM KOPUCTU CRegHuBeE nokasaTenu:

- OgHocoT Ha OTBOpeHaTa AeBu3Ha nosuvumja BO ogaenHa Banyra co CONcTBEHUTE CpeacTsa Ha
BaHkara,

- OgHocoT Ha arperatHaTa AeBuW3Ha nosuumja co ConcTBeHnTe cpeacTaa Ha bankara.

Pusuk 00 npomeHa Ha KaMamHu cmariku
BbaHkaTa e m3noxeHa Ha puU3MK Of NMPOMEHIIMBOCT HA KaMaTHWUTE CTamnku Kako pe3yntaTt Ha Toa
LUTO KAMaTOHOCHUTE CPeACTBa M KaMaTOHOCHMUTE OOBpCKM gocTacyBaaT MMM HUBHATa kamaTHa
cTanka ce MeHyBa BO pasfniM4eH nepuos 1nun Bo pasnunyHu M3HOCK. AKTMBHOCTUTE 3a yrpaByBakbe
CO PU3NKOT CE€ HaMEHeTU 3a ONTUMM3UPaHkEe Ha HETO MPUXOAUTE O KamaTu CO nasapHW CTanku
KOM Ce KOH3UCTEHTHM CO AenoBHUTE cTpaterum Ha baHkaTa.
Mpu ynpaByBaw€TO CO PM3UKOT Of NMPOMEHa Ha KamaTHWTEe cTanku baHkata KopucTu Mogenu u
n3BeLLTan Kako:

- Mopen 3a npecmeTKa Ha KamaTOHCHA aKTMBa N M3BELLTaj 3a KamaTOHOCHA aKTUBa,

- Mogen 3a npecmeTka Ha KamaTOHCHa Nacuea 1 M3BeLUTaj 3a KaMaTOHOCHa NacuBea,

- Mogen 3a npecmeTka Ha KamaTHY MaprHU 1 U3BELLTAj 3@ KaMaTHU MapruHu,

- N3BewTam 3a NpoceyvHM akTMBHU M NACMBHU KAMaTHW CTarku,

- AHanu3a Ha CEeH3UTMBHOCT Ha (PMHAHCUCKMTE cpeacTBa M OOBPCKU MpPEKY pasnuyHu CTpec
TECT cueHapuja 3a NPOMeHa Ha KaMaTHUTE CTarku,

- N3BewwTaj 3a TPOLLIOK Ha M3BOPUTE Ha CpeacTBa.

Pusuk Ha 3emja
PusnkoT Ha 3emja npectaByBa pu3uk of 3aryba nopagu usnoxeHocTta Ha baHkaTa koH ogaenHa
3eMja Koja Moxe Aa rnpousrese off eKOHOMCKUTE, colmjanHuTe 1 NoNUTUYKUTE YCNOBU Ha 3emjaTa
BOmkHUK. MNocebHa dopma Ha pU3MKOT Ha 3eMja € pU3MKOT Ha TpaHcdep Koj npousnerysa of
MOXHUWUTE orpaHuyyBara npu TpaHcepoT Ha cpeAcTBa oA, eiHa 3emja BO apyra.
BaHkaTa ro cnegm pusnkoT Ha 3eMja Npeky crnegHnee nogaTtoun u n3seLuTamn:

- MlanoxeHoCT KOH ogaeriHa 3emja u BKyrnHaTa nsnoxeHocT Ha baHkaTta Ha pu3uKoT Ha 3eMmja,

- CeKkTopcKka, BanyTHa, po4YHa CTPYKTypa Ha M3NOXeHoCcTa KOH OA[erHa 3emja W BKynHaTa
n3noxeHocT Ha baHkaTta Ha pu3MKOT Ha 3emja,

- BucmHata Ha ncnpaBka Ha BpedHOCT 1 nocebHa pe3epBa koja npousnerysa of M3rnoxeHocTa
KOH oafenHa 3ewmja.

OnepamueeH pu3uk
baHkaTa ja npudaka basenckata geduHuuMja 3a onepaTMBeEH PU3MK U U UAEHTUUKYBA
CrnefHUBE BUOOBW Ha onepaTBEH PU3UK;

- VIHTEpHM n3mamu n HeoBNacTeHN akKTUBHOCTW Ha BpaboTeHuTe

- EKCTEpHM n3mMamu 1 aKTUBHOCTM

- OgHocoT KOH BpaboTeHunTe u 6e3beagHocTa Ha paboTHaTa cpeanHa

- KnueHTun, nponssoau, oenoBHa npakca

- ®13nYKOo OLITETYBaH-E HA OCHOBHUTE CpeacTBa

- MpeknH Bo paboTeHeTo M Nag Ha cucTemMoT

- Vi3BpLuyBakse, ucnopaka u ynpaByBahe CO npoLecuTe.
YnpaByBakeTO CO OMNEpaTUBHUOT PU3MK € KOHTUHYMPaH U MHTErpMpaH npouec, Koj nogpasbupa
aKTMBHO Y4ECTBO Ha cuTe BpaboTeHUW, MHTErpupaHa MHTepHa U eKCTepHa KOHTpOna, NepuoanyHo
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oueHyBaH-€ 1N peaOBHO n3BecCTyBak-€.

Kako meTop koj wto baHkaTa Ke ro Kopuctu 3a mMepewe Ha onepaTUBHUOT PU3MK € MeTOAO0T Ha
WHTepHa 6asa Ha nogaTouM 3a HaCTaHW KoM LWTO npeausBukane 3aryou. OBOj meTon 3Hauu
eBUAEHTMpae Ha aKkTyenHUTe HacTaHW Kou LITO npeausBukane 3arybu u HuBHa obpaboTka Ha
Ha4MH KOj LWITO Ke gage nHdopmMaunja 3a n3noxeHocta Ha baHkaTa Ha onepaTUBEH PU3KK.
OnepaTUBHMOT PU3MK IO BKITyYYyBa M MPABHUOT PU3NK, KaKO N PU3MKOT O Nneperse napu u

(bHaHCKpatbe Ha TEPOPU3MOT, PU3MKOT Off HECOOJBETHOCT Ha MH(OPMATUBHUTE CUCTEMU U APYTU
onepaTuBHY PU3ULIN.

BaHkaTa 3a ga ce cnpaBu CO PU3MKOT OA Nepeke napu n uUHaHcMpawe Ha Tepopu3am, uma
BOBEZEHO U NpMMeEHyYBa nporpamMa 1 npoLeaypu 3a cnpevyBake Ha nepere napu n puHaHcupame
Ha Tepopu3aMm. 3apagm edmkacHa MMNIeMeHTaumja Ha cute 06BPCKN BO BPCKa CO cripevyBake Ha
nepewe napy M uHaHcuMparwe Ha Tepopwusam, lporpamaTta u npouepypute Ha baHkata ce
noTepaa Ha Bofjata M noaroTBeHocTa Ha baHkaTa 3a ynpaByBarwe Ha OBOj PU3MK U UCTUTE U
oapasyBaaT Hej3MHUTE HaMopu U AejcTBMja 3a CrnpeyvyBake Ha nepere napu U puHaHcuparwe Ha
Tepopwusam.

Pusuk 08 koHyeHmpauuja

PusnkoT oa koHueHTpauuwja Bo baHkata e obpaboTeH BO pamkuTe Ha KpeguTHaTa NONuMTUKa U
npouenypu Ha 6aHkaTta, npu WTo 6aHKaTa M NOYMTYBa NIUMUTUTE 3a U3MNOXEHOCT NOCTaBEHU 04
HBPM, a Ma yTBpAEHO W WHTEPHU NUMWUTM 3a KpeauTHa W3MOXEHOCT cnpema noeaunHeuYeH
cybjekT. VIcTo Taka Mma nocTaBeHW WHTEPHWU JIMMUTK 33 U3MNOXXEHOCT KOH OOMALLHU U CTPaHCKu
BaHkun.

Cmpameaucku pusuk

CTtpaTternckumot pusvMk e pusuk Bp3 JobuBKkata unu COMNcTBeHWTe cpeactBa Ha baHkaTa Koj
npousnerysa o MNPOMEHUTE BO [EIIOBHOTO OMKpYXyBawe, HeratuBHU [OENOBHU OAJTyKK,
HecooABeTHa UMNNEeMeHTauuja Ha OAfNyKMTe WM HegoBOMHaTa PecnoH3MBHOCT Ha baHkata Ha
NPOMEHNTE BO AENOBHOTO OMKPY)XYyBaH-e.

NaeHTndmkyBaeTo M MEpeweTo Ha CTPaTerucknot pusvMk Moxe ga buae oapeneHo npeky
CTpaTernckoTo nraHmpawe, npoLecoT Ha MOAroTOBKa Ha CTPaTEeruckMoT MnaH U peanHocta Ha
cTpaterncknot nnaH. CTpaTernckmoT nnaH € AOKYMEHT KOj ja pedrnektvpa mucujata n uenrta Ha
BaHkaTta, reHepanHo 3a nepuoj o4 Tpy A0 NeT roavHu. Mery OpyroTo TOj COApPXM aHanu3a Ha
MaKpOEKOHOMCKUTE yCNoBM BO Kou BaHkaTa rm nsBpLuyBa CBOUTE akTUBHOCTU, OMUC HA CUCTEMOT
3a yrnpaByBahe co pu3numn Ha baHkaTta, pmHaHCcKMCKM nnaHoBu Ha BaHkaTta U T.H.

[enoBHWOT NnNaH e OOKYMEHT KOj ja ogpeayBa CeBKynHaTa onepaTtvBHa pamka Ha baHkaTta u ja
noaapKysa ycneluHarta MnnemMeHTauuja Ha cTpaTeLluKkmMoT MnaH.

Penymauyucku pusuk

Penytauucknot pusmk e MynTUAMMEH3WOHaneH u npeTcTtaByBa ogpas Ha nepuenuujata Ha
apyrute ydecHuuuM Ha nasapot. [JedwuHupaH e Kako pusMK KOj npousnerysa of HeratvusHaTta
nepuenuuja opf CcTpaHa Ha pJden O4 KIWEHTUTe, [OOroBOPHUTE CTpaHW, akuunoHepuTe,
WMHBECTUTOPUTE UK perynaTopute, LUTO MOXe HeraTMBHO Aa Bnuvje Ha cnocobHocTa Ha baHkaTa
Aa rm ogpXu NocToeykUTe UM Aa BONOCTaBM HOBW AEMOBHU OOHOCWU U KOHTUHYMpaH npucrtan 4o
N3BopuUTE Ha PUHaHCUpare.

YcoenaceHocm Ha pabomeremo co nponucume
Monutuka Ha baHkaTa e Aa paboTu cornacHo CUTE 3aKOHCKM M MOA3aKOHCKU Mponvcu 1M aa
OEeMOHCTpMpa eTUYKO OAHecyBawe NPeKy BOCMOCTaBEHUM U UMMMIEMEHTUPaHM MexaHusMu 3a
NMOCTUIrHyBake Ha YCOrNaceHoCT Ha paboTeweTo CO 3aKkoHCKaTa perynatvMeBa M paboTerwe co
uHTerputeT. CnpoBefyBakeTO Ha NOMMTMKaTa 3a YCOrnaceHoCcT COo nponucuTe ke rm page
cnegHuBe pesynTaTu:

- MyHMMU3Mpake Ha perynaTopHUOT PU3KK,

- YHanpeayBamwe Ha penyTtauujata Ha baHkaTa,

- laeHTudmkyBame Ha npegHoCTM 1 cnabocTy 04 acnekT Ha ycornaceHocTa co nponucute,

- Bucoko HMBO Ha eTUYKO OOHECYBaHe Ha BpaboTeHUTE.
MonuTukaTa ce ogHecyBa M MpPUMEHYBaA Ha CUTe MoApadja U akTUBHOCTM of paboTereTo Ha
BaHkaTa, Ha cuTe HMBOa Of HejauHaTa opraHu3aumcKka CTPyKTypa.




UHpopmayucka cugypHocm

Co uen ycnewHo cnpaByBake CO puU3MLNTE BO OAHOC Ha CUrypHOCTa Ha MWHQopmauuun wu
nHcpopmauumckmn cuctemun Bo baHkata e BocnoctaBeH Cuctem 3a ynpaByBake CO MHOpMaLMcKa
curypHoct (CYWNC), nmnnemeHTupaH u ceptudumumpaH cnopen MeryHapoaHWOT cTaHgapa 3a
nHcpopmaumcka curypHoct ICO 27001.

Monutnkata 3a uWHGOpMaUMCKa CUrypHOCT, ycBoeHa BO baHkaTa, npetcraByBa pamka 3a
obe3benyBatbe Ha [JOBEpPIIMBOCT, WHTErPUTET WM PacnofiIOKMBOCT Ha cute Gpuandkn u
€NeKTPOHCKM UHopMauUCKM cpeactea BO baHkaTa kako npeaycrnoB 3a KOHKYPEHTCKa NpPeaHoCT,
NVKBUOHOCT, NpPOUT, WCMONMHYBake Ha nNpaBHW, perynatopHn W [OroBOPHM 0OBBpPCKM U
ofpXyBawe Ha penyTtaumjaTa Ha baHkaTta.

CwncteMoT 3a ynpaByBake CO MHpopMaumcKka CUrypHOCT M COOOBETHUTE MOBP3aHM npoLecu ce
npegMeT Ha KOHTMHYMpaH cucTemaTtcku nperne v nogobpyeBane. baHkata uma BOCNoCTaBeHO
opraHusauucku CTpykTypu 3a nogapwka Ha CYUC n nepuoamyeH npernej Ha coogBeTHOCTa Ha
nonuTUKaTa 3a CUrypHOCT, CO LieNn uctata Ja COOABETCTBYBa Ha MPOMEHUTE NpU npoLeHkaTa Ha
pusnuMTE U NNaHoT 3a TpeTMaH Ha pusnum K ycornaceHa co OapawaTa Ha 3akoHckaTa
perynaTtusa.

Cu1cTeMoT 3a BHaTpELLHO U3BECTYBaHE 3a ynpaByBakeTO CO 0A4AENMHUTE PU3NLIM € BO COrNMacHOCT
€O 3aKOHOT 3a B6aHK1 1 MHTEPHUTE NONUTUKN U NPoLieaypPM 3a yNpaByBake CO pu3numTe.
M3BewTanTte ce poctaByBaat no HapgsopHuot Opbop, YnpasHuoT Ogbop, OabopoT 3a
ynpaBsyBawe€ CO p13nLn, cornacHo yTepaeHa AMHaMunka n poKkoBu 3a BHaATpPELWHO N3BECTYBaH-€.

MonuTtuku 3a
3awTmTamn
HamanyBaHe Ha
PU3NKOT, Kako u
npowenypu 3a
crnefemne Ha
edmkacHocTa Ha
N3BPLUYBaHETO
Ha NONUTUKUTE

BaHkaTa rv nma BocnocTtaBeHo criegHMBe NONUTKKM 3a 3aliTUTa U HamarnyBake Ha PU3UKOT:
- KpegutHn nonutukn,

- MonwnTuKka 3a ynpaByBaH€e CO NIMKBUAHOCEH PUSHKK,

- MonwnTuKka 3a ynpaByBake CO NasapeH pusuK,

- MonwnTuKka 3a ynpaByBaH€e CO pU3MK 0 NMPOMEHA Ha KamaTHU CTanku,

- MonwnTuKka 3a ynpaByBaH€ CO BanyTeH p13uK,

- MonwnTuka 3a ynpaByBawe CO PU3NK 0f 3emja,

- MonwnTuKka 3a ynpaByBare CO onepaTuBEH PU3UK,

- MonwnTuKka 3a ynpaByBaH€e CO CTPATENMCKN PUSKK,

- MonwnTuKka 3a ynpaByBaHe CO peNyTaLNCKN PUSKK,

- MonwnTuKka 3a ycornaceHocT Ha paboTeHETO CO NPONUCH,

- Mporpama v npoueaypw 3a cnpevyBake Ha Nepeke napu U pMHaHcupake Ha Tepopusam,
- MonuTtrka 3a cUrypHOCT Ha MHCPOPMALUCKMOT CUCTEM.

Bo nonutukuTe ce geduHVpaHu OoadenHUTe BMOOBU Ha PU3MLM, HAYMHOT Ha UOEHTUDUKYBaHE,
Mepere, Crefere W KOHTpona Ha puanuMTe, opraHuMsauuMoHa CTPyKTypa 3a ynpaByBake CO
pu3nuMTe, MHCPOPMATMBEH CUCTEM 3a U3rOTBYBakE M3BELUTAM 3a pPuU3MLKUTE, NPEeTnocTaBkM 3a
cTpec-TecTupatse.




Onwuc Ha nonuTukaTa
3a BpLUEH:E Ha
ucnpaeka Ha
BpeaHocTa / nocebHa
pesepBa

BbaHkaTa Hajmanky Ha KBapTanHa OCHOBa, MpPOLEHyBa Jdanu noctojaT o6jeKTMBHM O0Ka3un
3a owTeTyBawe Ha (hMHaHCUCKNTE cpeacTBa KoM He ce Mepat cnopefd objekTMBHaTa BpeaHOCT
npeky 6unaHcoT Ha ycnex. PMHaHCUCKMTE CpeaCcTBa Ce OLITETEeHU Kora MMa 0bjeKTUBHM oKa3u
JeKa olTeTyBakeTO HacTaHano Mo MOYETHOTO Npu3HaBake Ha CPeACTBOTO, M UCTOTO MMa
BNWjaHWe Ha OHUTE NapuU4HM TEKOBM KOU MOXaT BEPOAOCTOjHO Aa ce npoLeHarT.

BaHkaTa cooaBeTHO BpLUM MCMpaBka Ha BpegHocTa / n3aeojyBa nocebHa pesepsBa, Npu LWITO
Kako 00jeKTUBEH JoKa3 r'M KOPUCTU CriegHMBE MHOMKATOPM:

- MHdopMaLMja 3a HEMNOYNTYBaHE Ha JOrOBOPOT, BKIYYMTENHO U Hennakawe Unm gouHewe Ha
nnakawara Ha gocrtacaHuTe ob6BpCKuY;
- uHdopmauunja 3a (HUHAHCUCKM
KINNEHTOT;

- pokornky 6aHkata opobpyBa 3HauMTENnHM OfecHyBaka Ha KIMEHTOT Mopagu HeroBuTe
PUHAHCUCKN NOTELLKOTUM, @ KOW MHAKy He O1 rM NoHyAuMa Ha OPYrv KITMEHTMW;

- M3BECHOCT JeKka KIWEHTOT Ke Bfne3e BO CTeyajHa nocTanka unium  apyr
dmHaHcKCKa peopraHusauuja;

- [JOKOSIKY ce nojaBM pPU3MK BO AejHOCTa Koja ja M3BpLlyBa

KINMMEHTOT;

- Hamanyeawe
Konatepanor.

NOTELLKOTUN Ha

BUO Ha

Ha

BpegHocTa  Ha

M3Hoc Ha
N3noXeHocTa Ha
KpeauTeH pusuk,
npea v no
n3BpLieHaTa
ucnpaska Ha
BpeaHocT / nocebHa
pesepBa

UInak 1o PeBm3opcku M3BemTaj 3a 2016

MpoceyHa
N3MNOXEHOCT Ha
KpeanTeH pU3nK un
N3MOXEHOCT Mo
OoO[EeNHUN KaTeropuu
Ha pu3uK

UInak 1o PeBm3opcku M3BemTaj 3a 2016

MN3HoC Ha
JocTtacaHu
Kpeantu

261.130 wnjg. MK[] — cocTojba Ha 31.12.2016 T.

M3Hoc Ha
N3MOXEHOCTUTE Ha
KpeauTeH pusuk 3a
KOW € u3BpLueHa
ucnpaska Ha
BpeaHocTa/ nocebHa
pesepBa

26.038.852 unjg. MK — cocTtoj6a Ha 31.12.2016 .

"eorpadcka
anctpubyumja Ha
N3NoXeHocTa Ha
KpeauTeH pusnk

JInak go Pesmsopcku M3semtaj 3a 2016

CekTopcka
anctpubyumja Ha
M3noXeHocTa Ha
KpeauTeH pusnk

UInak o Pesusopcku M3Bemraj 3a 2016
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PesngyanHa
[OroBoOpHa poyHa
CTPYKTYpa Ha
N3roxeHocTa Ha
KpeauTeH p13uK (Co
pOK Ha gocTacyBahe
00 efHa roguHa un
Haj egHa roguHa)

UInak no Pesmsopcku M3semraj 3a 2016

Ulnnak po PeBuszopcku M3seniraj 3a 2016

CTpykTypa Ha
N3noXxeHocTa Ha
KpeauTeH pu3unK no
nejHoCTn

Hajronema UInak 10 Pesuzopcku M3zBemraj 3a 2016
N3MOXEHOCT KOH
ofJenHa aejHocT

M3Hoc Ha
NPEecCTPYKTyMpaHu BaHkaTa HeMa npecTpykTyupaHu nobapysaka Bo 2016 roguHa.
nobapyesara

[Bmxere Ha
ucnpaskaTa Ha

BPEAHOCT / U34BOEHA |[Tynk j10 PeBuzopcku M3serraj 3a 2016
nocebHa pesepsa

MNopaToum 3a

CTpYyKTypaTta Ha JIunk 1o PeBusopcku M3BeniTaj 3a 2016
nopTdonmoTo 3a

TpryeBamwe

OcHoBHU

nogaToum 3a
npucTanoT Koj ce
KOpWCTK 3a
npecmeTka Ha
kanutan notpebeH
3a

nokpusawe Ha
ornepaTtuBHMOT
pY3nK

CornacHo perynaTvBaTa, 3a Mepeke Ha OnepaTUBHWMOT PU3UK U KanuTanoT notpeGeH
3a MoKpuBame Ha onepaTUBHMOT PU3NK BaHkaTa ro KOPMUCTU NPUCTANOT Ha BasnyeH UHAMKaTOP.
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MNopgaTtouwn 3a
yrpaByBaHeTO
co

PU3NKOT KOj
npowusnerysa o,
KanuTanHute
BNOXYyBaka

KanuntanHuTte Bnoxysara Bo GunaHcoT Ha 6aHkaTa ce knacuduumpaHm Kako ‘pacrnonoxnuseu 3a
npogaxba’. Tne ce NpukaxyBaaTt Cnope HMBHaTa 0bjeKTMBHA BPe4HOCT, CO UCKIYy4OK Ha
KanuTanHuTe BrOXyBawa KOM HemaaT KOTMpaHa nasapHa LeHa W ce MepaTr no HabaBHa
BPeOHOCT HaMmaneHa 3a 3arybuTe nopaau owTeTyBahe.

Bo ynpaByBawmeTO CO pU3UKOT Of KanuTanHu BnoXyBawa baHkata ru cnean nuMntuTe AageHu
BO 3aKkOHOT 3a 6aHKu.

CeKTOpCKa CTPYKTypa Apyrn
Ha KanutanHuTe ®uHaHcuckn | HeduHaHcUcKM
B/IOXKYBaHa baHkun MHCTUTYUUU | UHCTUTYLIUK HepesngeHtn = BkynHO

M3HOC Ha KanuTanHu
B/IOXKyBaka 8o 000 34,487 221 34,708
MKA
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